

Response to Intervention
Development/Revision Team—District Leadership Team, PBIS/RTI Team, School Administrators, Teachers

The Ki Charter Board of Directors is dedicated to meeting the needs of all students. Schools in Ki Charter will provide response to intervention services identified as needing additional services to struggling students.
What is response to intervention? 
Response to Intervention (RTI) refers to a process that monitors how well students respond to changes in instruction. This process provides assistance to students before they fail. The goal is to quickly identify those in need of help, provide interventions that have been shown to be effective with other students, and then monitor their progress to determine if the interventions are working. If an intervention is not working, then a different intervention needs to be used and monitored for effectiveness.

The primary purpose of Response to Intervention is to provide an appropriate intervention before any consideration of a disability. In addition, there is a requirement to use a scientific, research-based interventions, which simply means we need credible evidence to indicate that the intervention has been effective. Data is gathered frequently to determine if an intervention is working for each student in the RTI process. If an intervention is shown to be ineffective, a new intervention is initiated.

PBIS/RTI Teams A team is formed at each school and meets regularly. It should include administrators, LSSP’s, regular education teachers, a special education teacher, and instructional aid personnel. They will determine the students to be served and will periodically reassess students’ participation based on student progress. This process will be used to identify Tier II students, move students into Tier III, exit the intervention process or be referred to special education. All decisions shall be based on analysis of all available data, including teacher referral.
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Academic and behavior Interventions will be planned for students based on need and availability of services at the school level.  Academic referrals can be made at any time, but (except when new
RTI - Ki Charter Schools
1

students arrive) tiers will only be established at the six-week intervals. Behavior referrals can be made at any time, and would take effect immediately.
Behavior Problems It is recommended that each school establish a mentoring program if/when a student exhibits a behavior that warrants being put into a physical hold (PH).  All students reported to be involved in a PH will automatically be classified into Tier III for a 30 day period.  This process should pair adults with struggling students in order to build positive relationships. There should be processes put into place to monitor the progress of students involved in this mentor program.
Academic Problems All available data should be analyzed to determine if academic intervention is required and the level of academic intervention (Tier II or III) needed.  Academic data may include, but is not limited to:
A+ Learning, teacher unit assessments, quantile scores, lexile scores, STAR reading and math assessments, grades, and attendance.
Progress should be monitored and feedback given to the team periodically, using the same measures as described above.
Interventions will be determined based on student need and available resources at each school (see attached pyramid of services). Interventions should be implemented at 6 week periods. Beginning and ending dates will be documented.
Core components of the RTI process: 
School-Wide Screening
All students are assessed with reliable, valid, time-efficient measures of academic skills to identify those who are “at-risk.”
Early Intervention
Early interventions are the most efficient and effective.
Research-based Interventions
School staffs implement specific, research-based interventions to address the student’s difficulties. Fidelity of program must be applied to each intervention.
Specific Interventions Address Learner Needs
Specific interventions match learner deficiencies. (For example, if a student has a deficiency in the area of phonemic awareness, intervention should be phonemic awareness activity/learning strategy, not fluency or comprehension, etc.)
Frequent Review of Student Progress
Student progress is assessed frequently so that progress can be examined and changes made if necessary.
Increasing Intensity of Interventions
Skills are monitored; if desired progress not obtained, intervention intensity increases.
Data Based Decisions
A student’s performance is assessed with the data obtained during the interventions and decisions are made by the Team based on that data.
Parent Notification When Students Move Up 
When a student’s needs require him or her to move to a higher Tier, the RTI Team will notify the Associate Principal and the Principal, and a parent notification letter will be sent out.

RTI represents a fundamental shift in how schools will go about identifying and responding to students’ academic difficulties. Therefore, it is important to understand what RTI is and what it is not. RTI is more about what will be done than where it will be done. Also, it is more about how the job will get done and less about who will get it done. RTI requires educators to change how they view student difficulties and disabilities. RTI procedures turn attention away from identifying deficits within the student (e.g., processing difficulties) and toward evaluating child progress over time on the basis of age-based comparisons and rates of learning. Therefore, students’ academic performance is compared to the performance of other students in their school or district and student learning is evaluated based on how quickly that student acquires instructed material. The effect of this shift is that it forces educators to focus on how much and what types of instruction students need, which increases accountability for student learning.

	RTI is…
	RTI is not…

	· About instruction
	· Just about interventions

	· An initiative that supports general education school improvement goals
	· A pre-referral system for special education

	· A method to unify general and special education in order to benefit students through greater continuity of services
	· An individual teacher, classroom, or class period

	· Focused primarily on effective instruction to enhance student growth
	· Focused primarily on disability determination and documented through a checklist

	· A system to provide instructional intervention immediately upon student need
	· A method for just increasing or decreasing special education numbers





The three RTI tiers described below sum up the process for Ki Charter students:

Tier 1 is the regular education program and is designed to meet the needs of a majority of the school population. There are four critical elements in Tier 2: a) an effective core academic program, b) Social and emotional curriculum, and c) the documentation of interventions by the classroom teacher to address any learning difficulties, and d) other classroom documentation pertinent to the area of concern (weekly skills tests, unit tests, progress reports, class/homework grades). When a teacher is unable to resolve an academic or behavioral problem in consultation with colleagues, the direct line supervisor must be notified by email. Using the documentation gathered in Tier I, the administrator will meet with the student and then work with the teacher and student to address the situation. 

At Tier 2, the teacher will:
At first sign of a struggle, implement interventions within regular classroom for specific skills/concepts. Collect baseline data in area of concern(s).
Keep detailed documentation of student work and assessments (make copies). Review effectiveness of intervention after four weeks.
Continue to collaborate weekly with the direct line supervisor.

The School PBIS/RTI Team will meet monthly to review any information prepared by teachers (referral form, along with any additional documentation strategies/interventions/modifications that have been implemented with the student and measured results). Following review of implementation of intervention as well as student motivation, they will utilize data to further define the problem, and recommend one of the following options:
A. Discontinue intervention
B. Redesign or modify intervention
C. Remain in Tier 2
D. Move student to Tier 3

Tier 2 includes standards-aligned instruction with supplemental, small group instruction, which may include specialized materials. Tier 2 services are generally provided inside the regular classroom. However, in some cases this may not be appropriate. Tier 2 is provided in addition to Tier 1. In other words, students still attend and complete the work from the regular class. The interventions that are selected are provided in addition to the regular class. Tier 2 is for students who are falling behind on basic academic skills and need additional support to meet grade-level expectations. Students in Tier 2 receive tutoring opportunities weekly in the area of difficulty in addition to the core academic instruction. Students are tested once weekly to monitor the improvement of skills.

At Tier 2, the School RTI Team will-
Re-check the problem area to further define problem Check baseline data and review progress monitoring Develop Tier 2 Intervention Plan
Adjust student schedule to allow for additional intervention

At the time determined by School PBIS/RTI team will review student motivation and evaluate the effectiveness/fidelity of the intervention and the results of each strategy implemented. At this time, one of the following decisions will be made:
A. Discontinue intervention
B. Redesign intervention or change intervention
C. Remain in Tier 2
D. Move student to Tier 3

Tier 3 is also in addition to Tiers 1 and 2. Therefore, a student who receives Tier 3 interventions/support also receives Tier 1 support (everything that occurs in the regular class).

It should be noted that some students may always require Tier 2 or Tier 3 interventions to be successful in the core program and meet expected benchmarks. These students are not otherwise identified as receiving special education services, given that special education is reserved for those who have disabilities.

Tier 3 is designed for students who still have considerable difficulty mastering necessary academic skills, even after Tier 1 and Tier 2 interventions. Students in Tier 3 receive an adult mentor to “check-in” during enrichment period and “check-out” after school. Students are tested once weekly to monitor the improvement of skills.

At Tier 3 the Student Support Team will-
Re-check the problem area to further define problem Check baseline data and review progress monitoring Develop Tier 3 intervention plan
Adjust student schedule to allow for additional intervention

**AFTER TIER 3 HAS PROGRESSED THROUGH A CYCLE AND IT IS DETERMINED THAT MORE ASSISTANCE (OTHER THAN RTI) IS NECESSARY, THE TEAM MAY THEN PROCEED INTO THE SPECIAL EDUCATION REFERRAL PROCESS; THE SCHOOL’S PBIS/RTI TEAM MUST ENSURE THE SPECIAL EDUCATION REFERRAL IS FILLED OUT IN A REASONABLE TIME FRAME, WITH THE SPECIAL EDUCATION TEACHER ON THE TEAM TAKING THE LEAD.
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